T December 5, 2024 | Academic Excellence and Student Success
&ﬁ Committee
A
UCF Board of Trustees
Thursday, December 5, 2024 at 10:15 a.m. EDT to 11:15 a.m. EDT

(or upon adjournment of previous meeting, and at the Chair’s privilege)
UCF Student Union, Cape Florida Ballroom

Virtual Link: https://www.youtube.com/live/XhcpltMGbLU

Agenda

I. Agenda

Call to Order and Welcome
Presenter: Tiffany Altizer, Chair, Academic Excellence and Student Success Committee

Roll Call

Presenter: Juan Lugo, Operations Manager

Il. Minutes of the September 27, 2024 meeting
Presenter: Chair Altizer

Il. Action

A. AESC-1 New Degree Program Proposal - M.S. and Ph.D. in Planetary and Space Sciences

Presenters: Michael Johnson, Provost and Executive Vice President for Academic Affairs, Timothy Letzring,
Senior Vice Provost for Academic Affairs

B. AESC - 2 UCF Florida Postsecondary Comprehensive Transition Program Renewal
Application Approval
Presenter: Winston Schoenfeld, Vice President for Research and Innovation

C. AESC - 3 Conferral of Degrees

Presenter: Michael Johnson

IV. Discussion

A. DISC - 1 UCF Strategic Investments

Presenters: Michael Johnson, Paul Dosal, Senior Vice President for Student Success, Paige Borden, Chief
Analytics Officer, Winston Schoenfeld, Rebeca Richards, Associate Provost for Integrated Academic Planning
and Chief of Operations for Academic Affairs

B. DISC - 2 Strategic Enrollment Planning

Presenters: Presenters: Michael Johnson, Paige Borden, Rebeca Richards

V. Information

A. INFO - 1 Strategic Metrics Update
Presenters: Michael Johnson, Paige Borden

B. INFO - 2 Accreditation Quarterly Update

Presenter: Timothy Letzring


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Flive%2FXhcpItMGbLU&data=05%7C02%7CJuan.Lugo%40ucf.edu%7Cc1a3ad360fc543ec396308dd04f47d31%7Cbb932f15ef3842ba91fcf3c59d5dd1f1%7C0%7C0%7C638672172927317037%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wci7l5LBtgA405Q1MkAuL90X84jIZA72317Oj7hda9U%3D&reserved=0

VI. New Business

VII. Adjournment



